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INSTITUTIONAL STRATEGIC PLAN

The strategic plan is made by Elitte Institute of Engineering & Management to fulfil the
requirements of Industry and society by providing quality education with well-
established infrastructure which leads to students' progression towards technical and
social excellence.

The institutional strategic plan comprising of different strategies for the institutional
development has been prepared and made available by carrying out systematically
strength, weakness, opportunities, challenge (SWOC analysis) of the institute as
explained the long term and short-term parameters.

Long Term Goals

e To attain NBA accreditation for all eligible Diploma programs.

e To establish Incubation Centre to facilitate entrepreneurship and create centres
of excellence through reputed global industry /MSME collaborations.

e To integrate the academic and R & D programs in collaboration with the reputed
industry/MSME collaborations.

Short Term Goals

e To strengthen the Centre of Excellence (COE) in Technology.

e To strengthen Institute/ Industry/ Alumni interaction to enable placements and
get increased number of internships

e Participate in AICTE/WBSCT & VE & SD program to upgrade the level of others

institute

Faculty/Students exchange program at the national and international level

To improve digital evolution in the examination system

To improve e-governance facilities.

To improve "e-ATL" and NDLI digital library facilities for the students and

faculties to access e-books and e-journals at any point of time, from any location

The Director, Principal, all HOD and stake holders of the institute had several
interactions, extensive discussions and arrived at the tentative institutional level SWOC
analysis. This institutional level SWOC analysis has been reviewed in conjunction with
the departmental SWOC analysis to arrive at a consolidate institute-level analysis.
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